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Summary

The Office of Hawaiian Affairs (OHA) was created
in 1978 to better the conditions of native Hawaiians
and Hawaiians and to manage its share of revenues
from the public land trust. Nine trustees, elected to
four-year terms by Hawaiian voters, are responsible
for coordinating programs, mounting advocacy efforts,
and receiving reparations for native Hawaiian and
Hawaiian beneficiaries. An administrator and staff
carry out these responsibilities under the direction
of the board.

Since 1979, OHA has had more than $19 million
at its disposal in general, special, and federal funds.

FINDINGS

The board of trustees has taken
important steps in creating a role
for itself, but in some areas, such
as the oversight of projects, has
yet to clarify and implement this
role. The administrator needs
support in exercising certain
responsibilities established for the
position by law and policy.

OHA does not have in place a
program management system to
ensure that activities and projects
are adequately planned,
appropriately initiated, and
consistently monitored. The office
needs to Iimprove communication
with beneficiaries and within jts
organization. It should build
teamwork among its staff.

OHA needs to strengthen its
budget requests by preparing and
submitting more accurate and timely
information. OHA has complied with
the appropriations acts examined
but has not completed the manual
of policies and procedures. There
are also several financial practices
that need attention.

February 1990

It is free of many executive branch controls. A
management and financial audit of OHA was requested
by the 1989 Legislature to ensure the proper
expenditure of funds.

The audit evaluated OHA’s organization and
administration, assessed its program management,
and examined its budget preparation and execution.
The audit focused on the roles and functions of
trustees, administrator, and staff, and emphasized
changes to support long-term development of the
office. The certified public accounting firm of KPMG
Peat Marwick assisted in the financial audit.

ESPONSE

OHA noted that it will continue to
ddress the areas of concern
eported by the audit, but pointed
ut that it has operated under several
onstraints. OHA agreed with the
ecommendations concerning
rganizational, administrative, and
rogram management issues. OHA
id not address the
ecommendations on  budget
preparation, expenditure reporting,
and various aspects of financial
accounting and internal controls;
however the office provided some
updated information on its endeavors.




